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_experience the commitmentTM 

 Built-for-Government                       
Business Intelligence 
 

ENSURE COMPLIANCE, DRIVE DECISION MAKING Introducing the AMS 
infoAdvantage Dashboard 

With AMS infoAdvantage 
Dashboard, organizations improve 
insight into business operations 
with key performance metrics and 
visual, interactive analytics. 
Dashboard includes: 
 Financial Management analytics 
 Procurement analytics 
 Human Resources Management 
analytics 

 Common Metric Repository 

 
 
 
 
 
 

 

Information is at the core of state and local government business. How well are we 
managing assets? What results were achieved? How did programs perform in their 
mission? What is driving success? Enterprise resource planning (ERP) systems 
centralize enterprise information—making it easier to capture, consolidate and report. 

Growing demands for improved accountability and performance are changing the 
way governments think about their information. Stakeholders require insight—not just 
information—to drive decision-making and problem-solving. Governments need 
improved multidimensional, real-time data access to analyze program services, 
measure effectiveness, ensure effective delivery, and predict change.  

CGI is committed to these needs with a powerful combination of modern technology 
and a comprehensive, integrated, configurable AMS infoAdvantage reporting 
solution. Powered by Business Objects’ award-winning technology, AMS 
infoAdvantage unlocks the potential of distributed data within AMS Advantage® and 
across disparate sources seamlessly—helping organizations transform data into 
information they can act on. 

Beyond reporting 

The concerns of today’s governments go beyond basic reporting to include assessing 
how well the organization is doing and defining improvements. With ad hoc querying, 
online analytical processing, drill-through capabilities, visual analytics, and electronic 
report distribution, CGI is helping government organizations balance their reporting 
requirements, business intelligence demands, and performance management goals.  
 
 Demonstrate improved program performance and mission effectiveness 
 Achieve better organizational transparency and accountability 
 Accomplish tighter strategic planning and program budgeting 
 Achieve faster, more event-driven decision making 
 Monitor activity, redirect staff and resources, and reduce costs 
 Identify important drivers for success 
 Probe insightful “what-if” scenarios 



Business 
solutions 
through 
information 
technology® 

_experience the commitmentTM 

CORPORATE PROFILE 
At CGI, we’re in the business of 
satisfying clients. For 30 years, 
we’ve operated upon the 
principles of sharing in clients’ 
challenges and delivering 
quality services to solve them. A 
leading IT and business process 
services provider, CGI has 
approximately 25,000 
professionals operating in 100+ 
worldwide offices. 

With AMS Advantage, our 
industry-leading ERP suite, CGI 
has helped 190+ state and local 
organizations better serve 90+ 
million citizens. Designed 
exclusively to support the 
business of government, CGI’s 
AMS Advantage solution 
allows clients to improve 
operational efficiencies, 
constituent services and 
performance—all while reducing 
costs. 

Visit our website at 
www.cgi.com/amsadvantage to 
learn more.  

For more information, contact 
CGI at 1.800.321.0267 or 
amsadvantage@cgi.com. 
 

Improve performance and demonstrate results Improve performance and demonstrate results 

Business intelligence (BI) provides users the most-requested information reliably and 
securely, via the Web or embedded in enterprise applications. But to truly experience 
transformation, people inside your organization need the ability to interact with 
business information without having to understand complex database languages and 
structures. By learning how to use query and analysis capabilities in AMS 
infoAdvantage, they can see—at any point in time—the status of a project, agency or 
department and the areas that need improvement. 

Business intelligence (BI) provides users the most-requested information reliably and 
securely, via the Web or embedded in enterprise applications. But to truly experience 
transformation, people inside your organization need the ability to interact with 
business information without having to understand complex database languages and 
structures. By learning how to use query and analysis capabilities in AMS 
infoAdvantage, they can see—at any point in time—the status of a project, agency or 
department and the areas that need improvement. 
  

Benefits Descriptions 

Efficiency  Produce timely, accurate, relevant financial, operating reports to comply with 
regulatory mandates, reducing the risk associated with noncompliance 

 Enable staff and management to make the right decisions based on 
actionable intelligence 

 Help governments streamline and integrate cross-agency services through an 
integrated approach—enabling agencies to support, share, and safeguard 
electronic citizen data 

 Provide automatic alerts of how the agency is performing against budgets, 
metrics, and other goals, so you can make timely improvements to 
underperforming programs and expand programs that exceed service goals 

Access to 
Information 

 Provide on-demand, self-service budget, appropriations, and performance 
reporting, so agency staff can create reports and react to information with 
minimal reliance on IT support 

 Enable monitoring of key performance indicators with management 
dashboards 

 Track outcome-based program performance, gauge agency-wide progress 
toward goals, and highlight performance trends 

 Use custom graphics and interactivity to develop and present compelling, 
easy-to-understand financial models and business summaries that are fully 
interactive in Microsoft Office, PDF and the web 

 Evaluate multiple what-if analyses quickly with visual sliders and dials  
 Provide visual modeling to bridge the gap between data analysis and visual 

presentation 
 Apply the power of innovative design 

Reduced Total 
Cost of Ownership 

 Gain a single source of truth that allows executives and staff to make more 
informed decisions by standardizing on a single platform 

 Enable one-click integration of your interactive data visualizations and models 
into PowerPoint slides, Word and PDF documents, Outlook, and the Web 

 Enable faster, more effective program decisions that let you deliver improved 
citizen services during times of constant change 

Improve efficiency 
and cut costs 
without impacting 
critical services 

 Define key performance measures 
 Easily monitor metrics 
 Leverage visual, interactive analytics using Dashboard to drive decision-

making 
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