Momentum® Acquisitions

The proven solution to modernize DOD acquisitions

As Department of Defense (DOD) agencies move to sunset
the enterprise-wide Standard Procurement System (SPS),
they can proactively define streamlined business processes
and leverage a proven, state-of-the-art COTS solution to
transform their procurement operations.

Both the Army and Navy have selected Momentum Acquisitions as their
competitively procured contract writing replacement for SPS! CGI's
Momentum Acquisitions is uniquely qualified to provide DOD with a federal
procurement system that has been successfully implemented in support of
agency missions worldwide. Of large agencies using the Momentum COTS
solution, 100 percent do so with no customizations.

Specifically designed for the federal government, Momentum Acquisitions
goes beyond basic contract writing capabilities, supporting the entire end-
to-end procurement lifecycle. It features design principles such as
configurability and interoperability to support emerging DOD requirements,
reduce total lifecycle costs, reduce risk, and increase user acceptance.

With this Defense Federal Acquisition Regulation (DFAR) compliant
solution, DOD agencies can manage contracts from initial planning and
sourcing through closeout.

MOMENTUM ACQUISITIONS SUPPORTS END-TO-END
PROCUREMENT LIFECYCLE PROCESSES

Momentum Acquisitions supports all stages of the acquisition lifecycle,
enabling team collaboration using an electronic contract file throughout all
acquisition phases with the following capabilities:

Administration

Invoice Status
Tracking Reports
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MOMENTUM — THE IDEAL
SOLUTION FOR FEDERAL
AGENCIES

Built for the Federal Government: CGl’s
Momentum solution is specifically designed
around the nuances of federal regulations,
unlike many other commercial ERP
solutions.

Agency-Driven Innovation: Through the
use of agency-run Momentum User
Groups, User Forums and sprint
demonstrations, CGl tailors Momentum
based on input from its users and
stakeholders.

Component Functionality for
Incremental Implementation: Add
modules to rapidly expand capabilities as
your business needs evolve.

Shared and Flexible Models: Momentum
offers a variety of deployment models
including shared service implementation,
license and maintenance models and

software-as-a-service hosted delivery.

Momentum



PRE-AWARD

Pre-award procurement phases, including acquisition planning,
requisitioning, preparing, and posting notices and solicitations, and
receiving and evaluating vendor offers

PRDS schema support

Workload management and milestone tracking

Access management for sensitive attachments

Intelligent clause engine automatically recommends the FAR, DFAR
and agency-specific clauses pertinent to the procurement

Electronic submission of vendor proposals, reps & certs, and clause fill-
ins through a vendor portal where proposals are automatically routed to
the Contract Specialist and Contracting Officer

Source selection workflows to manage SSEB findings, ratings, and
Evaluation Notices

AWARD

Support for simplified purchases, complex contracts, travel, and
purchase card procurements; allows for complex pricing structures,
including options, fees, and quantity price breaks

PDS schema support

Streamlined award generation; pulls pricing information from the
proposal and CLIN structure and terms and conditions from the
solicitation, increasing data accuracy

Out-of-the-box interfaces with SAM, FPDS-NG, FedBizOpps, and
Grants.gov minimizing data entry and streamlining the overall award
process

Standard or agency-specific forms

Attachment routing workflow and review

End-to-end purchase and travel card management, tracking
transactions, reconciling card activity with bank statements, and
generating payments

POST-AWARD

Comprehensive contract administration functions, including issuing
orders, executing modifications, and conducting closeout activities
Support for concurrent and mass modifications

Recording receipt and acceptance of CDRLs

Management of receipts, accruals, invoices, and payments

Creation and tracking of vendor performance evaluations

Management of protests and disputes

Link activity through the contract file, allowing traceability and visibility
into the full contract status

Online, real-time reporting and querying capabilities, including
formatted and ad-hoc reporting, to track each procurement from
inception through closeout

Ability to manage contract closeout process for awards and orders,
including the ability to automatically close out contracts as desired,
capture closeout history, and archive records

DOD STD-5015.2 V3 compliant solution for retention, tracking, storage,
closeout, archiving and destruction of official files to support import, edit
and file protections for attachments
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ABOUT CGl

Founded in 1976, CGl is one of the largest
IT and business consulting services firms in
the world. Operating in hundreds of
locations across the globe, CGI
professionals help clients to achieve their
goals, including becoming customer-centric
digital organizations. We deliver an end-to-
end portfolio of capabilities, from high-end
IT and business consulting to systems
integration, outsourcing services and
intellectual property solutions that help
accelerate clients’ results. CGI works with
clients around the world through a unique
client proximity model complemented by a
global delivery center of excellence network
to help clients accelerate results, transform
their organizations, and drive competitive
advantage.
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For more information about CGil, visit
cgi.com, or email us at info@cgi.com.


http://www.cgi.com/
mailto:info@cgi.com

