Avoid financial
surprises with
controlled SaaS

ou can’t control what you can't see!

CHALLENGES

One of the big advantages of Software as a Service is the ease to
purchase and implement it. No lengthy implementation projects are
required. Order the subscriptions, pay with your credit card and the
software can be used immediately.

As good as this sounds, this advantage comes with some challenges:

» Most companies will not be able to track their annual software
spend and are not aware of the yearly increases in SaaS costs.

» The data that is sent over the internet is often not secure and
data privacy is not guaranteed.

» Due to decentralized contracting and subscription purchasing
and the lack of a standard, negotiating opportunities are
missed.

» Subscriptions are renewed by default due to the lack of usage
information, leading to 30% of all SaaS being often unused.

» And 89% of all employees that have left the company often still
have access to their SaaS subscriptions.

SOLUTION

CGl offers a comprehensive approach to cater to organization’s
requirements. They can be requested individually or together.

Maturity Assessment

Demonstrates maturity level of SaaS related processes based
on CGl’'s SaaS management framework and recommends
actions for higher maturity level.

Implementation and Management

Uses maturity assessment results and/or use organizational
goals to implement SaaS controls where Business and IT
collaborates to deliver cost effective SaaS services.

CaGl

Experience the commitment®

OFFERING

CGil practices SaaS Maturity assessment
and service implementation regularly with
existing client base.

Our maturity assessment measures
organizations processes and delivers plan to
achieve higher maturity. SaaS services are
offered as independent or extension to
Software Asset Management service that
provides a complete control on software
assets.
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BENEFITS

Financial predictability — Know what your organization is
spending its money on

Continual cost optimization and reporting
One-stop-shop — SaaS part of the service catalogue

Streamlined processes catering to speedy assessment of
applications and decision making

Enrichment of usage data using multiple sources and
availability of dashboards for insights

Cal

ABOUT CGlI

Insert the latest company description, which
may be found within the Brand Source
section of CynerGl (CynerGl: Tools >
Communication > Brand Source > CGI
Voice > Company descriptions). Use one of
the generic descriptions or draft a custom
version per the guidance and example
provided. Use the Sidebar — Body Text style
for this area.

For more information about CGl, visit
cgi.com, or email us at info@cgi.com.
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