Agile Sguads

Better strategize and
accelerate your business
transformation

EXPLORE -




Agile Squads

Accelerating
business
transformation

With technology now driving business growth,
organizations have no other choice than

to strengthen and accelerate their digital
transformation. For many, managed services are
key to tackling talent shortage as well as fast
technology evolution.

With Agile Squads, CGl is delivering solutions
through an approach centered on business
success.

Bringing strategy into our
partnership

While supplying the right talent to our customers is
our top priority, we keep in mind that the overall goal
of organizations relying on external consultants is to
achieve business objectives.

The strategy component is key in our Agile Squads
offering, enabling you to formalize, prioritize, and
execute product development with better results.

Syncing technology knowledge

Another key element is customer training. For product
development projects to succeed, it is crucial for all
involved personnel to speak the same language.

CGl enables customers to stay on top of the last
advancements in DevOps, cloud, as well as Agile
commitments and models. The objective is to not
only increase delivery success ratios, but also lay the
ground for further innovation discussions.

Increased value, autonomy, and
risk sharing

CGll delivers fully autonomous teams composed of
developers and QA analysts led by product owners
and scrum masters, joined by solution architects, as
per your needs. Business success being the ultimate
objective, our performance indicators are velocity,
delivered value, quality, predictability and, if needed,
autonomy.
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Agile Squads are the solution to...

RGO

Predict and

Strategize
digitization

Benefit from end-to-end
management of software
development projects, starting
with strategy.

As your preferred partner, CGl
develops extensive knowledge
of your IT challenges to help you
accelerate projects.

Accelerate
performance

With CGI’s high retention culture,
benefit from more stability and
better collaboration and time
management.

We deliver value, not just skilled
talent, to help you achieve
business objectives.

lower costs

Pay for a team, not for individuals.

Fixed price with risk/reward
sharing.

Enjoy greater flexibility in
managing your workload without
adding up costs.

Compose fully autonomous
squads or integrate them to your
workforce.

Agile Squads transform
your staffing capacity
demands for software
development into
high-value business
acceleration
commitments. In Canada,
CGl delivers onshore
Agile Squads from coast
to coast, with a growing
team mobilizing hundreds
of our 11,000+ members.
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Here’s why Agile Squads bring you more value
Agile Squads are the natural response to CGl clients’ staffing capacity needs regarding software development to achieve
business agility and better budget forecasting.
Cost Synchronization Risk Higher Transp_arency >
performance and higher

predictability

Fixed price,
throughput-based
billing

and relevance

Strategic &
Business Unit
portfolios

sharing

Multiple
mechanisms,
including penalty for
missed targets

and flexibility
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Rate Agile Squads on performance and quality,
not on hours of lalbor

...2017 2020 2021... Get more value from your
Staffing CGI Squads Agile Squads Agile Squads.
. : _ We are committed to
Capacity augmentation Value delivery Value & autonomy . .
executing more during
Providing top—‘ugr talent for Imprgvmg coIIabolratlon gnd Sharing risk and enaplmg ggst each iteration to help
your project commitment to project delivery and throughput predictability .
deliver your product
Time and Material model Fixed price model Fixed price model faster with less flaws.
CGil delivering top CGl delivering 15% Clients able to predict
skilled IT talent more value staffing expenses
Mixed team CGl’s team CGl’s team
B cient M cal
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Tell us about your technology needs

Whether you'’re looking to migrate legacy applications to the
cloud, modernize existing client-facing applications, or launch
a new mobile app that will disrupt your market, you can
count on CGlI’'s Agile Squads to bring your project to reality.

The list of technologies our SMEs master span from
backend to frontend, including databases, containers,
Al/ML, and more. Our Agile Squads will adapt to

your preferred framework be it Kanban or Scrum.

Let’s get started

Contact us now to discuss your project.

@ cgi.com D] agile.ca@cgi.com


https://www.cgi.com/canada/en-ca/agile-squads/?utm_source=pdf&utm_medium=collateral&utm_campaign=agile_squads_2022
mailto:agile.ca%40cgi.com?subject=

About CGl

Insights you can acton

Founded in 1976, CGl is among the largest IT and business
consulting services firms in the world.

We are insights-driven and outcomes-based to help accelerate returns
on your investments. Across hundreds of locations worldwide, we
provide comprehensive, scalable and sustainable [T and business
consulting services that are informed globally and delivered locally.

About CGl’s Agile Services

CGl has developed expertise in all Agile frameworks to better serve customers. Whether your
approach is Kanban or Scrum, our Agile Squads will adapt to your preference. And beyond product
development, CGl is proud to be the first Global Transformation Partner in the world for SAFe.

Our pragmatic, value-based, end-to-end agile transformation framework encompasses the
strategic consulting as well as hands-on practitioners, trainers and accelerators needed to design
and implement successful transformations. By putting people first, we enable teams to adapt
their organizational culture, to adopt the right solutions and create the right environment.

cgi.com/canada
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