
 

 

Cross-functional teams 

All members of our teams have 

multiple, complementary skills. 

All of the team members love a 

challenge and they also always 

share their knowledge as they go 

along. 

All of the following skills, and more, 

are available within our teams. 

 

 

What is it all about? 

Organisations have typically been designed for stability and control, 

which has served them well during a period when the pace of change 

was less frequent, and their future often shaped internally. This is 

especially the case in regulated industries.  

However, we understand that this has changed with the power of the 

customer voice, the disaggregation of information and the increased 

impact of lower priced and greater connected technology. 

Today, your organisation need to be designed for change and speed, 

and is driven more by external signals (like the customer) and need 

to adopt new ways of organising, managing and executing, that are 

more human-focused to leverage people’s innovation, creativity and 

collaboration talents. With this in mind, it’s time to bring in our agile 

development teams! 

The teams 

The below chart shows why our agile teams bring you more value 

and subsequently help drive and achieve business agility and better 

budget forecasting.   

 

 

 

Agile Development Teams 
 
Amplifying your business strategy to 
accelerate your digital transformation  
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About CGI  

Founded in 1976, CGI is among the 

largest IT and business consulting 

services firms in the world. 

 

We are insights-driven and 

outcomes-based to help accelerate 

returns on your investments. Across 

hundreds of locations worldwide, we 

provide comprehensive, scalable 

and sustainable IT and business 

consulting services that are 

informed globally and delivered 

locally. 

For more information  

Visit cgi.com/uk 

Email us at enquiry.uk@cgi.com 

Why us? 

It’s all about our people, and we have also developed expertise in all 

agile frameworks to better serve customers.   

Our pragmatic, value-based, end-to-end agile transformation 

framework encompasses the strategic consulting as well as hands-on 

practitioners, trainers and accelerators needed to design and 

implement successful transformations. By putting people first, we 

enable teams to adapt their organisational culture, to adopt the right 

solutions and create the right environment. 

Partner with us 

With agile teams, we deliver with an approach centred on business 

success. Partnering with us tackles talent shortages as well as fast 

technology evolution by: 

 Bringing Strategy into our partnership - while supplying 

the right talent is our top priority, we keep in mind the overall 

goal of organisations. Our agile teams utilise your vision, 

mission and strategy to formalise, prioritise and execute 

product development with better results 

 Syncing technology and knowledge - for product 

development projects to succeed, it is crucial for all involved 

to speak the same language. Our teams engage with clients 

to enable them to stay on top of the latest technology as well 

as agile commitments and models.  Not only increasing 

success ratios, but laying the ground for further innovative 

discussions 

 Increasing value, autonomy and risk sharing – we deliver, 

high-performing, fully autonomous teams, focussed on 

business success as the ultimate indicator of value, quality 

and predictability. 

Talk to us! 

Whether you’re looking to migrate legacy applications to the cloud, 

modernise existing client-facing applications, or launch a new mobile 

app or product that will disrupt your market, you can count on our 

agile teams to bring your project to reality. 

The list of technologies our SME’s master, span from backend to 

frontend, including databases, containers, AI/ML, and more.  

Our agile teams utilities proven frameworks from Kanban to Scrum, 

delivering value and results effectively, efficiently and transparently. 

Let’s get started. Contact us now to discuss your project via Nick 

Locke on nick.locke@cgi.com.  
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