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Accelerating agility for 
U.S. federal agencies 

 

Federal agencies must comply with numerous regulations and policies, 
which can be challenging to navigate using traditional approaches. Agile 
methodologies facilitate iterative planning and continuous compliance, 
enabling agencies to quickly adapt to changes. 
 

Why CGI? 
CGI Federal brings expertise and the ability to tailor an approach to Agile 
that addresses the unique challenges and mission objectives of each 
agency. As the first Scaled Agile (SAFe®) Global Transformation Partner, 
CGI Federal offers the Agile Catalyst™ framework and the Agile Center of 
Excellence (COE) to help agencies customize agile ways of working to 
their meet specific mission objectives and unique challenges. We 
developed this proprietary framework based on successful delivery and 
lessons learned from working with over 20 federal civilian agencies and 
six defense agencies. 

Our approach      
CGI Federal's Agile experts partner with our clients to strengthen agility, 
establish optimal ways of working and accelerate efficiency and results. 
We bring years of experience with civilian and defense agencies to our 
engagements, helping clients adapt Agile techniques to their unique 
environments and needs.  
 
CGI’s approach focuses on enhancing agility, delivering value, 
establishing optimal working methods and driving efficiency and results 
leveraging our proprietary Agile Catalyst framework. This framework 
consists of a set of comprehensive services, templates and workflows that 
enable us to be more effective partners to our federal clients. It enables 
us to quickly develop customized Agile strategies for agencies, drawing 
on the most effective and appropriate implementation in each situation.  
 

 
A framework built on 
decades of experience. 
CGI has made Agile practices 
more effective and easier to adopt 
for U.S. Federal Agencies. Agile 
Catalyst™ and the CGI Agile 
Center of Excellence provide the 
following: 

• A framework that is 
customized to government 
agency needs. 

• 97% customer satisfaction. 
• More visibility to the overall 

project status. 
• Faster time to Authority to 

Operate (ATO). 
• 99% improved quality of work. 
• Faster time for product delivery 

and increase in deployments. 
• Reduced operation costs 

through automation. 
• Improved team alignment on 

priorities. 
• 96% improved teamwork 

morale 
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Notably, an agency does not have to migrate its entire enterprise to Agile 
to benefit from implementing Agile in one or more specific departments, 
products or projects. Our expert consultants can lead the way to moving 
into Agile incrementally. 
 
Agile Catalyst is designed for federal government clients and is a 
comprehensive digital accelerator framework that combines consulting 
services and a diverse set of tools, including preconfigured workflows, 
assessments, dashboards, templates, best practices, expert guidance, 
and more. Together, these components facilitate alignment, accelerate 
iterative value delivery, and ensure consistency in adopting Agile 
methodologies. As such, our Agile experts are empowered with: 
 

• Assessments and workflows used to determine the best Agile 
approach. 

• Tools and services used to implement the Agile approach. 
• An Agile Metrics Framework to help manage and provide 

governance for the Agile approach. With a disciplined approach 
and outcomes-focused framework, our experts enable process 
consistency by identifying roadblocks and risks, providing visibility 
into project status.  

 

Key CGI benefits 
• Tailored Agile approach  

• Quantifiable increase in efficiency and results  

• Enhanced visibility and collaboration 

• Reduced operation costs 

• Improved quality of work  

• Agile metrics and governance  

• Expert guidance and support 

Overall, CGI Federal empowers our federal agency partners to effectively 
visualize their strategies and plans. The CGI Federal Agile Center of 
Excellence enables them to engage their teams and users through 
ongoing collaboration and alignment on shared objectives. Our expert 
consultants leverage CGI Agile Catalyst to help enable agencies to 
enhance efficiency, foster collaboration, and achieve mission success 
through improved organizational agility. 

Learn more about CGI’s differentiated approach to help today’s agencies 
improve mission outcomes through the benefits of Agile. For more 
information, visit: www.cgi.com/federal/agile 
 

 

 
About CGI 
Founded in 1976, CGI is among the 
largest IT and business consulting 
services firms in the world. We 
provide comprehensive, scalable, 
and sustainable IT and business 
consulting services that are 
informed globally and delivered 
locally. 

CGI Federal Inc., is a wholly-owned 
U.S. operating subsidiary of CGI 
Inc. We partner with federal 
agencies to provide insights-driven 
solutions for defense, civilian, 
healthcare and intelligence 
missions. We help agencies digitally 
transform and accelerate returns on 
investments. 

 
 
 
 
 
 
 
 
 
 
 
 
For more information: 
Visit cgi.com 
Email us at info@cgi.com 
 

https://www.cgi.com/federal
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