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Introduction
With escalating budget constraints 
and the dynamic evolution of tools 
and technologies shaping the 
workplace, organizations must 
prioritize modernizing their approach 
to learning and development (L&D). 
Adopting a strategic and efficient 
L&D framework is essential to 
optimize investments and empower 
their workforce to drive successful 
change.

Strategy under pressure
L&D necessitates a cohesive strategy, which organizations frequently overlook due to 
a lack of comprehension, time or resources. Often, L&D falls to top performers and 
managers who may find it difficult to effectively devise learning materials or communicate 
in a way that addresses evolving needs. To further complicate matters, budget pressures 
increase scrutiny on where and how investments are made. 

The global business environment is undergoing unprecedented change, driven by 
continuous technological advancements and digital transformations. Organizations must 
adapt their approach to L&D to equip individuals with skills needed to achieve a balance 
between performance and employee satisfaction. As technology has advanced, employees 
can now interact, collaborate and connect across departments like never before. This 
heightens the importance of integrating L&D initiatives across systems, cross-functional 
initiatives and job roles.
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With all of this happening, 
how do you transition to a 
modern way of learning?

Four keys to success
L&D extends beyond merely enhancing productivity; it critically impacts employee 
satisfaction, retention, and the ability to attract top talent. This requires moving beyond 
traditional training methods and strategically connecting your organization’s strategy with 
individuals’ objectives and skill development. Aligning your strategy in this manner enables 
seamless collaboration among people, processes, and technology, thereby facilitating 
success.

Presented below are some steps your organization can follow to ensure L&D efforts align 
with organizational goals and objectives, along with insights into technological solutions 
and modernized approaches that can revitalize or elevate your L&D program. 

Assessing an organization’s current L&D landscape is pivotal for ensuring alignment 
with evolving business goals and employee needs. By evaluating existing training 
programs, the needs of each job role, resources, technology infrastructure and 
employee feedback, organizations can identify strengths, areas for improvement 
and emerging trends. This assessment forms the foundation for strategic planning 
and implementation of tailored L&D initiatives that drive organizational growth, 
foster employee engagement.

1.	Assess 
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Setting clear goals and objectives for your L&D programs is essential to ensure 
that L&D experts develop the tools and resources necessary to drive desired 
outcomes. Goals enable you to address current skill gaps and steer talent 
development efforts toward shared objectives. This strategic approach serves as 
a guide, empowering your L&D experts to craft learning materials that resonate 
with diverse learning styles and organizational needs. 

Organizations must adapt training methods to evolving employee needs and 
advancements in technology. Additionally, this strategy aids in identifying 
emerging trends, assessing technology, and understanding employee needs to 
determine where to invest in tools or resources. Investing in an L&D toolkit is a 
critical component of building a successful program, which may include acquiring 
technologies for in-system learning, developing computer-based learning, and 
establishing a playbook for L&D experts to utilize as they align learning resources 
with the organization’s vision. 

2. Set the vision 
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Digital adoption platforms (DAP)

DAPs enable organizations to surpass traditional training and computer-based learning 
methods through real-time user guidance and context directly within live applications. 
DAP solutions enable in-system guidance that can be quickly built out avoiding lengthy 
development cycles while optimizing application usage and adoption.

In-system virtual assistants

In-system virtual assistants are powered by artificial intelligence (AI) that is integrated 
directly into software applications or platforms to provide contextual guidance, support, 
and training to users. These virtual assistants offer real-time assistance within the 
application interface, helping users navigate complex tasks, learn new features and 
troubleshoot issues without having to leave the system.

Microlearning

Microlearning delivers bite-size educational content in short, focused modules. Typically 
delivered through short videos, quizzes, or interactive modules, microlearning allows 
employees to engage with materials at their own pace and on their preferred devices. 
This approach offers tremendous flexibility for employees as they are able complete 
pieces of training during their normal workday while continuing to deliver. 

Gamified learning

With gamified learning, L&D experts harness the principles of game design to create 
an interactive learning experience for participants. By incorporating elements such 
as challenges, rewards and competition into educational content, gamified learning 
transforms traditional learning materials into engaging and interactive experiences.  
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Adapting L&D strategies based on feedback is essential for business success. Input 
from employees, trainers and stakeholders, coupled with performance data, allows 
organizations to refine training programs to better meet their needs. This proactive 
approach helps L&D efforts remain relevant and effective, driving employee growth 
and contributing to overall business performance. 

4. Learn and adapt

With the power of advanced L&D 
tools such as digital adoption 
platforms, AI-powered learning 
platforms and many others, 
organizations can create dynamic and 
personalized learning pathways like 
never before. These journeys may be 
customized to address the unique 
needs and aspirations of individual 
employees and maximize the content 
and delivery methods are relevant and 
impactful.

3. Modernize learning journeys
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About CGI
Founded in 1976, CGI is among the largest IT and 
business consulting services firms in the world.

We are insights-driven and outcomes-based 
to help accelerate returns on your investments. 
Across 17 industries in 400 locations worldwide, 
our 76,000 professionals provide comprehensive, 
scalable and sustainable IT and business 
consulting services that are informed globally 
and delivered locally.
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