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Key benefits 

 Quality Management System 

aligned with the business 

constraints of DG TAXUD  

 Common methodology for all 

service providers 

 Clear and transparent document 

review process with efficient 

coordination, ensuring that the 

required level of quality is provided 

and reducing planning uncertainties 

 Assurance that application testing is 

performed thoroughly and according 

to defined procedures 

 Identification of risks at the early 

stage of development, easing risk 

management and reducing negative 

impacts on business 

 Process that ensures DG TAXUD IT 

remains best of breed in the 

development and operations of 

Trans-European Systems 
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Improving quality assurance for Trans-European Systems. 

ABOUT THE EUROPEAN COMMISSION DIRECTORATE GENERAL  

FOR TAXATION AND CUSTOMS UNION (DG TAXUD) 

The Directorate General Taxation and Customs Union's mission is to 

develop and manage the Customs Union, a foundation of the European 

Union (EU), and to develop and implement tax policy across the EU for the 

benefit of citizens, businesses and the Member States. Particular attention 

is given to the Internal Market, by making sure it functions smoothly and 

efficiently. 

DG TAXUD plays an active role in the strategic aims of the European 

Union. Its mission covers two policy areas: Customs and Taxation. 

This mission can be supported by developing  trans-European Systems 

(TES) making Customs and Tax policies in line with the EU’s “Customs 

2020” and “Fiscalis 2020” programs. 

DG TAXUD’s customers include all EU Member States’ National Customs 

and Tax administrations, other European Commission’s DGs and Economic 

Operators.  

THE CHALLENGE 

Trans-European Systems 

The main mission of DG TAXUD’s IT department is to coordinate the 

development and operations of information systems across the EU, where 

each stakeholder is responsible for their own components of the system. 

DG TAXUD IT acts as a coordinator for these Trans-European Systems 

(TES). They also are responsible for proposing specifications for all 

interfaces between these systems, from the business process model to the 

acceptance test specification. The multinational environments of the 

different TES require a deep understanding of the different contexts and a 

very high quality of the different specifications proposed by DG TAXUD.  

The development timelines of the TES is between 2 to 3 years with very 

strict legal deadlines. Strong Project Management from DG TAXUD IT is 

required to ensure the timely development of such systems. 

Outsourced environment 

DG TAXUD IT is responsible for more than 50 TES or related applications. 

Due to the size of the IT department, development and operation work is 

outsourced to external service providers. These contractors need to interact 

effectively and efficiently to avoid delays in the development process and 

ensure swift response to problems.  

OUR ANSWER 

For 9 years, from 2005 to 2014, CGI was responsible for the quality 

assurance and quality control activities for the DG TAXUD IT Unit.  
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For more information, please contact us at 

government@cgi.com or visit www.cgi.com/government. 

For the quality control, our main activities were to: 

 Review all deliverables provided by the other DG TAXUD suppliers to 

ensure that they meet the high quality criteria required in the TES 

environments 

 Coordinate the review process of the documents delivered by all service 

providers 

 Ensure that all testing activities were performed according to defined 

procedures and raise risks to DG TAXUD in case issues are detected 

 Monitor the level of service delivered by the different contractors. 

For quality assurance, CGI was mainly responsible for: 

 Performing quality and security audits of other contractors 

 Maintaining the Quality Management System (QMS) (TEMPO) of DG 

TAXUD IT applicable to all service providers 

 Delivering methodology training to DG TAXUD and contractor 

 Implementing of the business process modeling within the different 

departments 

 Supporting transition between different contractors. 

A SUCCESS STORY 

CGI was the first quality assurance contractor providing services to all 

sectors of DG TAXUD IT. During these years, significant achievements that 

supported realization of their business objectives included: 

 Major update of the QMS including description of project management, 

service management and security management in the context of TES 

 Smooth handling of the document review process allowing DG TAXUD 

personnel to focus on business matters 

 Creation of the technological infrastructure plan describing DG 

TAXUD’s IT infrastructure 

 Support of the transition between operation contractors. 

As a trusted partner by DG TAXUD, CGI ensured that all activities from the 

different service providers were performed according to the defined 

procedures, and with the required level of quality. We defined the quality 

standards against which all DG TAXUD contractors had to deliver. 

CGI supported DG TAXUD policy units for the strategic approach for the 

European Union Customs Program 2020. 

 

ABOUT CGI 

With 68,000 professionals operating in 

400 offices in 40 countries, CGI 

fosters local accountability for client 

success while bringing global delivery 

capabilities to clients’ front doors. 

Founded in 1976, CGI applies a 

disciplined delivery approach that has 

achieved an industry-leading track 

record of on-time, on-budget projects. 

Our high-quality business consulting, 

systems integration and outsourcing 

services help clients leverage current 

investments while adopting new 

technology and business strategies 

that achieve top and bottom line 

results. As a demonstration of our 

commitment, our average client 

satisfaction score for the past 10 years 

has measured consistently higher than 

9 out of 10. 


