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One of today’s most prominent trends, across all indu-
stries, is for companies to focus on their core business 
and outsource parts of their operations to external 

partners. Being able to maintain competitive collaborations with 
others is a key success factor. The CGI Partner Collaboration 
Service provides the tools and the process required in order to 
be able to share a work platform and information in a fast, agile 
and secure way, throughout the entire value chain. Without 
giving your partners access to your valuable assets, CGI helps 
you to leverage the full potential of your business partnerships 
and maintain control over your processes.

The CGI Partner Collaboration Service enables sharing of information between  
you and your collaboration partners. The service offers a fully automated workflow 
closely integrated with your business process for long-term partnerships. For more 
ad hoc collaborations, the service can offer a workflow with a higher degree of  
manual input, without compromising on control or information security. 

One partner can enjoy full integration with the service while other can use a more 
basic, manual process. This allows businesses to quickly initiate collaborations 
with new external partners, making it possible for them to exchange and translate 
business information through a shared workflow closely aligned with each partners’ 
every-day work process. CGI Partner Collaboration Service provides the tools and 
the processes to share information in a fast, agile and secure way, through the 
whole value chain.
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SUCCESSFUL COLLABORATION  
WITH PARTNER

Business drivers for a successful  
collaboration with external partners.

•	 Secure sharing of information between 
external partners. 

•	 Flexibility to team up and collaborate 
with new partners. Clients often want to 
increase their number of collaboration 
partners, and they need support for 
their extended enterprise.

•	 Quick star-up to shorten lead times and 
to achieve a structured way of working 
from the outset of the project.

•	 Efficient collaboration service that can 
be scaled up or down as required.

Partner Collaboration 
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•  Collaboration support
•  Secure data sharing
•  Common work process
•  Support & Training



BENEFITS

•	 Collaboration with a large number of partners

•	 Secure sharing of business information

•	 Easy to add new partners

•	 Monthly service fee based on usage

•	 Scale up or down by adding or removing partners

•	 Quick start-up with manual information exchange

•	 Full integration for increased efficiency 

DELIVERY APPROACH 

CGI Partner Collaboration Service is a cloud based service based on CGI local 
cloud. CGI takes full service responsibility from Infrastructure Management to App-
lication Management and Service Management. The client has one single point of 
contact for service follow up and service development. The solution contains a set 
of building blocks based on CGI Client Partnership Management Foundation and 
the service can be designed to fit different needs.

 

CONTACT

For more information about this service please contact  
Clemens Rubensson, Director Consulting, clemens.rubensson@cgi.com
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ABOUT CGI
With 68,000 professionals operating in 40 
countries, CGI fosters local accountability 
for client success while bringing global 
delivery capabilities to clients’ front doors. 
Founded in 1976, CGI applies innovative 
services and solutions with a disciplined 
delivery approach that has achieved an 
industry-leading track record of delivering 
95% of projects on time and within budget. 
Our business consulting, systems integra-
tion and managed services help clients 
leverage current investments while adopting 
technology and business strategies that  
achieve top and bottom line results. As a 
demonstration of our commitment, our client 
satisfaction score consistently measures.

For more information about CGI,  
please visit www.cgi.se


