
SUPPLY CHAIN EXCELLENCE 

EXPLOITING VALUE 

Our library of re-use content 

accelerates and de-risks design and 

delivery, with content covering process 

designs through to testing and training 

material. This is not a “cookie cutter” or 

pre-defined templated approach, but 

instead flexibly exploits the value from 

our previous delivery.  
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SCHAINX: SUPPLY 
CHAIN EXCELLENCE 

chieve more through effective planning, stores 

replenishment, inventory management and on-time 

delivery. Ensure your customers get the products 

they want, when they want them. 

 

Supply chain excellence puts your business ahead of the competition. It 

provides a strategic advantage by taking quantifiable costs out of your 

supply chain operations, tightly managing inventory and on-time delivery, 

and optimising operational execution. 

 

 
THE CGI ADVANTAGE 
 
We unlock the integration value in Oracle E-Business suite to offer 
enormous opportunities for planning and operations.  
 
Supply Chain Excellence provides the approach and capability to achieve 
significant efficiency and inventory value savings, to improve availability and 
customer service, and to enable greater transparency and flexibility from 
your supply chain operations. 
 
Supply Chain Excellence introduces integrated and optimised end-to-end 
business processes. These are supported by, and get the most value from, 
the Oracle EBS suite of manufacturing and supply chain applications. 
 

 

 

What we do What you get 

Optimised Business 

Processes  

Clearly defined, flexible, optimised and integrated supply chain business processes, 

aligned with best practice and Oracle EBS standard R12 functionality and extensibility.  

Maximised Oracle  

Innovative, intelligent and creative configuration, with full use of EBS toolkit, to maximise 

order capture and transactional efficiency, accuracy, and standard functionality fit for 

business processes.  

Data Management  
Standardised product data that puts an end to duplication and resulting waste, and 

delivers ongoing data quality and ownership.  

Inventory Procurement  A more controlled, automated procurement process, with complete spend visibility.  

Single Source of the 

Truth  

Insight and value from consistent, enterprise-wide visibility of inventory and transaction 

data. This translates into superior performance and benefits management, and 

identification of bottlenecks and waste to drive business improvements and cost savings. 
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ABOUT CGI  

With 68,000 professionals operating in 

400 offices in 40 countries, CGI fosters 

local accountability for client success 

while bringing global delivery 

capabilities to clients’ front doors.  

Founded in 1976, CGI applies a 

disciplined delivery approach that has 

achieved an industry-leading track 

record of on-time, on-budget projects. 

Our high-quality business consulting, 

systems integration and outsourcing 

services help clients leverage current 

investments while adopting new 

technology and business strategies that 

achieve top and bottom line results.  

As a demonstration of our commitment, 

our average client satisfaction score for 

the past 10 years has measured 

consistently higher than 9 out of 10. 
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For more information, please contact us at:  

T: +44 (0) 845 070 7765  

E: enquiry.uk@cgi.com  

www.cgi-group.co.uk/partners/oracle 

 

Typical Benefits 

 20%+ more efficient operational and user interaction: get greater process 

and financial accuracy and control 

 10%+ lower inventory investment: have better visibility of inventory and 

demand, and better quality data for product catalogues 

 More satisfied customers: meet service level requirements with on-time, 

in-full, error-free fulfilment , and use advanced availability visibility to 

drive sales  

 Deeper insight from information: make better decisions, enhance 

planning and integrate business processes 

 Greater sustainability: optimise exception and reverse logistics 

processes and minimise waste 

 Boosted supply chain resilience: manage risks through greater visibility 

of the impact of change 

 

Why CGI? 
 

We understand your world. We’re recognised by Oracle as a leading partner 

and afforded Platinum status. Our award-winning project Synergy delivery 

for Network Rail earned us their 2011 IT Partner of the Year award.  

We’re constantly looking to add value and efficiencies to your supply chain. 

The results are evident in the increasingly complex supply chain 

management, Oracle EBS, and technology projects we’ve successfully 

completed for our clients. 

          


