C

ontractor Capabilities

CGl is able to supply the following capabilities within the GSA OASIS core disciplines of program management services,

management consulting services, logistics services, engineering services, scientific services, and financial services.
Program Management Services

. Acquisition Support

. Business Intelligence Support

. Cost/Schedule/Performance Analysis

. Cost Estimation And Analysis

. Cost/Performance Trade-Off Analysis and Studies
. Earned Value Management (EVM) Analysis

. E-Business Support

. Information Analytics

. Investigative Services

. Program Management

. Integrated Program Management

. Program Documentation13. Project Management

. Regulatory Compliance

. Risk Assessment and Mitigation

. Integration of Support Systems

. Planning, Programming, Budgeting, and Execution Process
. Capabilities Integration and Development

Management Consulting Services

0N O WN -

. Business Process Reengineering

. Business Case Development Support

. Change Management

. Concept Development And Requirements Analysis
. Cost/Schedule/Performance Improvement

. Information Analytics

. Knowledge Management

. Relations and Coordination with Law and Policy Making Entities

Scientific Services

O N O WN =

. Environmental Sciences

. Engineering Sciences

. Life Sciences

. Physical Sciences

. Psychological Sciences

. Mathematical Sciences

. Social Sciences

. Decision Support Sciences

Engineering Services
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21

22.

. Systems Engineering

. Advanced Technology Pilots and Trials

. Alternative Energy Sources and Engineering

. Configuration Management

. Concept Development

. Design Documentation and Technical Data

. Energy Services to include Management Planning and

Strategies, Audit Services and Metering

. Engineering (Aeronautical, Astronautical, Chemical, Electrical,

Mechanical, Metallurgy/Materials, etc.)

. Engineering Process Improvement
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Environmental Management
Environmental Consulting and Remediation
. Human Factors/Usability Engineering
Independent Verification And Validation
Integration

Interoperability

Life Cycle Management

. Modeling and Simulation

Natural Resources Management

. Operation and Maintenance or Direct Support of an existing
Weapon System or Major System
Prototyping and Fabrication Support

. Quality Assurance

Red Teaming and Wargaming
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Manpower Estimating

. Stakeholder Requirements Analysis
. Decision Analysis

. Technical Planning

. Technical Assessment

. Requirements Management

. Risk Management

. Configuration Management

. Technical Data Management
. Interface Management

. Intelligence Analysis

. Threat Analysis

. Knowledge Based Acquisition
. Vulnerability Assessment

. Counterintelligence Support

. Horizontal Protection

9. Social Media Consulting
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Tactical and Readiness Planning

Technical Advisory Services

Training and Facilitation

Strategic Planning

Strategic Forecasting

Long-Range Planning, Futures, and Forecasting
Strategy Development

Requirements Analysis

System Design

System Integration

System Safety Engineering

Test and Evaluation

Technical Documentation

Mission Assurance

Data Analytics

Architecture Design

System Verification and Validation

Human Systems Integration

Baseline (Configuration) Management

Data Management

Risk Management

Technical Planning

Systems Engineering Training

System Security and Information Assurance
System Effectiveness and Analysis

Launch Processing and Verification
Software Development (for non-IT requirements)
Software Independent Verification and Validation
(for non-IT requirements)

Radar Engineering

Optical Engineering

Communications Engineering
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Logistics Services
1. Analysis And Recommendation of Support Equipment

2. Deployment Logistics

3. Disaster Management/Contingency Operations

4. Distribution and Transportation Logistics Services

5. Infrastructure Services Including Transportation and Delivery
6. Integrated Logistics Support (ILS) Technical Requirement
Creation

7. ILS Risk Assessments

8. ILS Schedules Creation and Performance Tracking

9. Inventory Management

10. Logistical Studies and Evaluations

11. Logistics Design

12. Logistics Management and Support Services

Einancial Management Services

1. Budget Analysis and Tracking

2. Business Information Services

3. Cost Estimating and Analysis Support

4. Cost Performance Risk Assessments

5. Disbursement and Reconciliation Support

6. Financial and Financial Risk Analysis

7. Financial Management, Accounting, and Auditing Services

8. Impact Statement Development

9. Program Management for Financial Services

10. Program Objective Memorandum (POM) Creation And
Documentation

Logistics Operations Support

. Logistics Operations and Maintenance
. Logistics Optimization
. Logistics Training Services

Repair and Alteration

. Security

. Supply Chain Management and Provisioning
. Value Chain Management

. Technology and Industrial Base Analysis

. Test Range Support

. Life Cycle Sustainment

. Supportability Analysis and Implementation

. Integrated Logistics Support

. Oversight and Fraud Detection
. Safeguarding Personal Data

. Loan Management

. Grant Management

. Economic Analysis

. Return on Investment Analysis
. Life Cycle Cost Determination
. Total Ownership Cost Determination
. Affordability Analysis

. Analysis of Cost Alternatives

. Should-Cost Determinations
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